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Achieving success
everyday.

Our customer’s
success is the
driving force
behind everything
we do at
PeopleSense.

Your continuous
improvement and
success is

our objective.

M2M® Manufacturing Software
Business Process Evaluation Data Sheet

Experienced Business Process Evaluation
Consultants

PeopleSense has assembled a group of skilled technical and
Business Process Evaluation (BPE) Consultants with extensive
background and experience working with manufacturing
companies using M2M® Manufacturing Software as their primary
ERP system.

PeopleSense consultants have over 300+ years of combined
M2M® Manufacturing Software experience.

Our consultants understand the value of listening to your needs
and goals and have the skills to help you attain those goals.

Our M2M® Manufacturing Software Business Process Evaluation
Consultants have a broad understanding of M2M® and
experience with hundreds of M2M® users and their methods.
This knowledge gives them a unique perspective with which to
evaluate your business processes - a perspective that can
sometimes only come from a fresh set of trained eyes.

PeopleSense ERP ¢ 780 McArdle Drive, Suite D, Crystal Lake, IL 60014 ¢ 815.893.6618 ¢ www.peoplesenseerp.com



M2M® Manufacturing Software
Business Process Evaluation Data Sheet

ERP solutions and services

People

Our Passion is Driving Your Success

M2M® Manufacturing Software Business Process Business Process Improvement (BPI) Consulting
Evaluation Procedure

. . PeopleSense consultants routinely provide expert
A M2M® Manufacturing Software Business Process implementation and training for the following:
Evaluation will help you recognize and achieve improved

business processes. )
* Reporting (VFP and SSRS)

The PeopleSense ERP M2M® Manufacturing Software * Advanced Reporting

Business Process Evaluation procedure varies depending * Shop Floor Manager

on your needs but generally includes the following three + Bar Code (Legacy Bar Code and Shop Floor Data Collection)
steps: * Planning & Scheduling (Basic and Advanced)

+ Advanced Configurator

1. Pre-Visit Conference Call
» ZetaDocs Set-Up

Our consultant will conduct a high level interview
with your key personnel. This interview will help our

consultant: .
Affordable Prices
a. Determine areas of concern
b. Clarify specific goals
c. Schedule the on-site visit

Our goal is to help you get the most from your
software investment.

d. Prepare your staff for what they should expect Contact us and we will provide you with a Professional
during the on-site visit Services Agreement, which outlines the way we do business
and payment options.
2. Site Visit
; ; You will find that our rates are competitive and

Two (2) or three (3) days on-site at your manufacturing considerably lower than working directly with M2M®

plant and general offices. During this visit our consultant Manufacturing Software.

will tour your plant and offices and interview key users ) .

in order to: Single Point of Contact

Brian Tognoni has been working with the M2M®
Manufacturing Software customer base and this network of
consultants for 10 years. Contact Brian and he can give you
access to an abundant array of talent. His understanding of
M2M® Manufacturing Software and the talents at his
disposal will ensure the correct consultant is assigned to
your project or issue.

a. Understand your business goals

b. Uncover causes of specific concerns or issues

c. Assess how you are currently utilizing M2M®
Manufacturing Software and why these methods
were implemented

d. Assure that your procedures are a proper fit for the
M2M® Manufacturing Software system

e. Review and discuss the findings with management

3. Business Process Evaluation Report
Within two (2) weeks of the site visit our consultant will
write a Business Process Evaluation report outlining the
findings and recommendations and suggesting a course
of action to achieve your goals. This report can be used
as a roadmap for implementing improvements and
enhancements to your M2M® Manufacturing Software
business processes.
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